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DAY 1 (Tuesday): 5™ JUNE 2018
OVERVIEW OF DEVELOPMENTS AND EMERGING ISSUES RELATED TO DROUGHT AND FLOODS IN THE REGION

08:00

Arrival and Registration; Entertainment
OPENING REMARKS: WORLD ENVIRONMENT DAY-MUST DROUGHTS AND FLOODS END UP AS EMERGENCIES?
08:30

Conference Overview: Droughts and Floods: How do they become emergencies?

Review of the Region’s Achievements, Challenges and Lessons on Building Resilience Against Drought
and Floods

Kenya’s Achievements with Ending Emergencies of Drought and Floods: A Vision 2030 flagship

The changing weather patterns: what we need to know

PLENARY SESSION 1.1 - ECONOMIC IMPACT OF DROUGHT AND FLOODS
10:30

Key Note Address on the Macroeconomic Costs of Droughts and Floods: Kenya Experience
Implications of drought on key macroeconomic variables

Implications of Drought and Floods on Cost of Doing Business

EH )

LUNCH BREAK

PLENARY SESSION 1.2 — SOCIAL IMPACT OF DROUGHTS AND FLOODS

14:00

Showcasing effects of drought and floods on social lives. Experiences from Mtito Andei Primary School
and Kano Plains

Gender and Economic Livelihoods

Effects of Drought and Floods on the Wellbeing of Children, the Elderly, and Vulnerable Groups
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16:00

REFRESHMENT BREAK

BAG 1.1 (Group 1A) BAG 1.2 ((Group 1B)

Why do droughts and floods scale up to emergencies? Economic Costs of drought and floods

BAG 1.3 (Group 1C) BAG 1.4 (Group 1D)

Social costs of droughts and floods? Gender issues with drought and floods

17:00
PLENARY SESSION 1.4 - GROUP REPORTS AND DAY 1 RESOLUTIONS

18:00
CONFERENCE COCKTAIL
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DAY 2 (Wednesday): 6™ JUNE 2018

CLIMATE CHANGE: AGRICULTURAL SYSTEMS, TRADE AND COPING MECHANSISMS AT FIRM AND HOUSEHOLD
LEVELS

‘

RECAP OF DAY ONE: Resolutions and Emerging Issues
PLENARY SESSION 2.1 — DROUGHT AND FLOODS: IMPLICATIONS ON AGRICULTURE AND TRADE
08:30
Impacts of Drought and Floods on Agricultural Systems and Food Security: Emerging Issues and
Interventions
A synthesis of the Impacts of Climate Change on Agricultural Production Systems EAC
Implications of Climate Change and Agricultural Policy on Household Welfare
Climate Change, Agricultural Production, Trade, Food Security in the EAC

10:30
REFRESHMENT BREAK

SPECIAL SESSION 1 — OFFICIAL OPENING OF THE CONFERENCE

11:00
Recap of Conference Agenda
Opening Statements
The Cabinet Secretary’s Speech and Invitation of the Hon. Chief Guest
The Hon Chief Guest's Speech and Official Opening

PLENARY SESSION 2.2 - COPING MECHANISMS
12:00
Showcasing Initiatives and Interventions
Instruments to Support the Households and Firms Cope with Drought and Floods: Traditional and Modern

Adaptation and Climate Change in ASAL areas
Reinventing Pastoralism for Enhanced Resilience and Economic Growth

13:00
LUNCH BREAK

PLENARY SESSION 2.3 — ADAPTATION AND MITIGATION
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14:00
Showcasing Initiatives and Interventions
An Index-based livestock insurance
Climate Risk Financing
Financial Products in Scaling Up Adaptation

16:00
BAG 2.1 (Group 2A) BAG 2.2 (Group 2B)
Coping mechanisms what works for firms Coping mechanisms; what works for households
BAG 2.3 (Group 2C) BAG 2.3 (Group 2D)
Adaptation Financing Adaptation through Agricultural systems
17:00

PLENARY SESSION 2.5 - GROUP REPORTS AND DAY 2 RESOLUTIONS

Fail Fair (Informal conversations on what worked, what hasn’'t worked and the solutions)
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DAY 3 (Thursday): 7™ JUNE 2018
DISASTER RISK MANAGEMENT: COORDINATION AND INSTITUTIONAL FRAMEWORK

RECAP OF DAY TWO: Resolutions and Emerging Issues

PLENARY SESSION 3.1 — DISASTER RISK MANAGEMENT FRAMEWORK IN THE REGION
08:30
Managing Disaster Risk Management in the Region: Emerging Issues and Challenges
Mainstreaming Disaster Risk Management in National Development Goals
The Role of Technology in Disaster Management

10:30
REFRESHMENT BREAK

PLENARY SESSION 3.2 — COORDINATION WITH OCCURRENCES OF DROUGHT AND FLOODS IN THE REGION

11:00
Showcasing from the Organisations Involved in Drought and Floods Episodes
Challenges of Coordination Capacity at County Level
Regional Coordination Efforts: Successes, Challenges and Way Forward
Data Generation for Disaster Preparedness Systems

13:00
LUNCH BREAK

% BREAK AWAY GROUP DISCUSSIONS

8 BAG 3.1 (Group 3A) BAG 3.2 (Group 3B)

m Disaster preparedness systems Building Sustainable Capacity for Disaster Management

> in the Region

z BAG 3.3 (Group 3C) BAG 3.4 (Group 3D)

% Role of technology Coordinating disaster management across counties
16:00

PLENARY SESSION 3.3 - GROUP REPORTS AND DAY 3 RESOLUTIONS

17:00
SPECIAL SESSION 2 - WRAP UP AND WAY FORWARD

Discussions and Conference Resolutions - Presentation of Conference Action Areas
Vote of Thanks and Invitation of the Hon. Chief Guest
The Hon. Chief Guest's Speech and Official Closing
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